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I. T1NH HINH SAN XUAT ICINH DOANH VA DAU Ti! PHAT TRIEN NAM 
2017 (s6 lieu ho:p nhlit) 

BLEU CAC CHI TIEU SAN XUAT KIM! DOANH VA MU TI! PHAT TRIEN NAM 2017 

TT Cac chi tieu DVT KH 2017 TB 2017 

1 Cac chi tieu san luqng chit yeu 
- Sin luong go (gao+tam+nep) Ten 161.162 215.246 
- San luqng They hai san d8ng hut vil che 
bien Tk 3.050 2.693 

- RIM CG qui dong hut Ws che bien Ten 2.900 1.459 
- Xing du 1.000 Lit 80.000 64.580 
- Ma ca Tim 40.500 27.105 
- '[hit  tuai song (heo, frau be) Ten 30.670 25.332 
- Thuc phi= che bien Tan 19.860 18.9704  

1( 2 CM tieu san pham, dich vu Gong ich (niu có) 
3 Doanh thu T51 clang 16.007 16.20$ 

3.802 4 Loi nhuin three thue Td  Ong 3.194 
5 NO ngfin sach TST dOng 2.427,40 2.402 
6 TOng vim du tu TST dOng 1.292,34 112,25 
7 Kim ngach 'met Ichim (niu c6) 1.000 USD 55.808 53.037 

H. ICE ROACH SAN XUAT ICINH DOANH VA DAU nr PHAT MIEN NAM 
2018 (sii lieu hop InhAt) 

1. Ke hoach sin xuat kinh doanh hop nhat 

TT Cie chi tieu DVT TI!2017 Kee hoach 
2018 

1 Cite chi lieu sittt luong chit yeu 
- Sitn luang go (gao+tam+nep) Tan 215.246 199.705 
- San inning Thity hiti gin tong lanh va che bien Tan 2.693 3.100 
- Rau en gull citing hut vit che bien Tan 1.459 3.800 
- 'Cling Au 1.000 Lit 64.580 66.000 
- Ma a Ten 27.105 40.000 
- Thit tuai sting (heo, trau bo) Tan 25.332 38.132 
- Thut phi= che hien Tim 18.970 21.340 



TT Cie chi tieu DVT TI! 2017 Ki hooch 
2018 

2 Chi lieu sari pham, dich vu c8ng felt (nazi c6) 
3 Doanh thu Ty thing 16.207 17.237 
4 Lqi nhuan truec thue TY deng 3.802 3.353 
5 NOp ngan sach Ty dang 2.402 2.263 
6 'fling yen dau tu Ty deng 112,25 3.621 

7 Kim ngach xuat khan (du c6) 1.000 
USD 53.037 57.253 

2. KO hoach dAu  fir Oat then 2018 (Ging ty me) 

STT Ten do. an Dia diem Ket qua dill fir 
(dis kin den cuei 2018) 

1 Dau tu Ben cap tau - bilr ke (phial 
can lai) 

Khu thucmg mai Binh 
Dien, Quan 8 

Hoan thanh va dua vat, sir 
dung 

2 Dan tu Kho lanh Satra 2 Khu thucmg mai Binh 
Dien, Quan 8 

Hoin thanh va dua vito sir 
dung 

3 
Ting cap he thOng san bai, ha 
tang k5' thuat xung quanh Nha 
long D WI F 

Khu thucmg ma) Binh Dian, Quom 8 	• Hoin thanh va dua vao sir 
dung 

4 Nang cap cai tao nth& lang thity . hat sari kilo 
Khu thucmg ma)  Binh 
Dien, Quail 8 

Hoan thanh va dua vac, sir 
dung 

5 Trung tam thucmg ma) 	Satra 
Centre Mall Ca Chi 

xa Trung An, huyen 
Cu CM 

Hoan thanh va dua vao sir 
dung 

III. CAC GIAI PHAP THI/C HItN 

1. GUI phap ye' tai chinh. 

BO tri ngu8n von vio,cac mvc tieu quan twng cita TOng Gong ty nhu: phvc vv phat 
trien san xuat kinh doanh, dau tu phat trien dv an, lien kat too nguon nguyan lieu  cho che 
hien va xuat khan; Uu tien dau tu de dOi mài ding nghe, nhat la cong nghe quan brr dieu 
hanh de tinh gian be may va kiem sok tot chat luqng dich vv. 

Tang et:Ong kiem tra, giam sat ye quan l ngulin v'on TOng Cong ty met each chat 
the, dam bao hieu qua sir dvng ngulin vOn va pheng ngUa cite rixi ro phat sixth trong san 
xuAt kinh doanh. 

Doi WA cac don vi c6 von g6p, Tang Cling ty thong qua nguoi dai dien de giam sat, 
danh gia hog dOng dm don vi theo dung quy dinh va kip thin ho trq neu don vi gap kilo 
khan. 

2. Giii phip v sin xuAt kinh doanh. 

Chit trqng thi twang nOi dia, thong qua viec mix rOng h tilting Oran pheii ban le 
song song voi viec darn bao hieu qua quan frj va kiem soat. Dong thin, tietp U,ic tim hem, 
m6 king thi tnkmg xuat khau va co cac Men  phap hqp l nham img ph6 yeti cac dOng thai 
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phong ye thucmg mai tft cac thi tnrang 'tusk khau. 

ray dyng yang nguyen lien Ina d cha Ong v ngulin hang, da clang Me mat hang, 
chUng loai go pith hgp voi nhu cau tieu thy trong nu& ya xuAt Ichau. 

Ph& hap&  yth cac doanh nghiep trong h theng Teng C6ng ty thirc hien tet ke 'mach 
tham gia birth on thi ft-Law. Chit tying thyc hien the bien phap bao dam an tom n ye sinh 
thyc pham trong he thong ban le. Tiep tyc t6 atm ban hang lint deng phyc yit nguäi dan 
yang sau yang xa vi c8ng than the Khu the xuAt — Khu C6ng nghiep tren dia ban. 

3. Giii phap ve marketing. 

Chu tang truyen thong vi quang cao thucmg hieu; nang lye — sin 'that kinh doanh 
ya cite chucmg trinh, sy hen  nOi bat coa Teing Cling ty. Dc biet, cht tang truyen thong 
teen the mang xä hei. 

Tang cutmg c6ng the quan I, gram sit viec bao he quyen sâ hem tri tue dei yeti the 
thuang hieu hien c6 cüa Teng COng ty. 

Chit deng lchai thk mg rOng thi triamg, tang cir?mg hoot deng xUc tin thucmg mai 
trong ya ngoai nutre; d6i mai each that tO chile ya tham gia cac chucmg trinh xnc tien 
thucmg mai theo huffing chit tang yao khau to chile vi cung cap thong tin thi twang de 
phat huy tinh hieu qua. 

4. GiAi phap v ngutm nhan Int 

RI soar, danh gia cy the nhan lye mita firng be phan a c6 ke hoach tuyen ding, duo 
tao Ara sap xep lai lao deng nham dap Ong yeu cau ye cang tic quart ly vi sin xuat kinh 
doanh. Hoan thien ca che chinh sach ye lien lucmg, thugng, có chinh sach thu hut nguen 
nhan lye c6 trinh de nang lye cao. 

Tip tijc duo tao nguen nhan lye: chil tang viec duo tao nhan lye cho h thting ban  .c>,  
le, clang thin nang cao hcm nfta tinh chuyen nghiep cUa dei ngii nhan sy, nhat la the be '41  
phan c6 lien he five tiep vai khach hang de tang khd nang canh tranh. 

Tuyen dyng mai vi thyc hien luan chuyen nhan sy ciO tao mei throng lam viec nang 
deng, tao dieu hen de boi during \fa phat trien ngulin nhan lye nhat Id defi yai the nhan 
tre c6 nang lye ya nhiet tinh c6ng tic. 

Gidi phip ve cling nghe - ky tku4t. 

Ben canh viec tap trtmg nguen von a phat trien kinh doanh thi linh we cling ngh'e 
se tiep qic duce chn trgng han nfta nham tftng buk xay dyng h thOng quan tri ding nghe 
de van hanh he theng ban le dang dirgc ma rOng vi dap ?mg duce yeu cau quan 15,  tha 
Teng Ceing ty trong thai gian tOi yai myc tieu chuyen (Lich clan sang quart l se. 

Giii phap ve quan If vi diet' hAnh. 

Tang nang lye cUa doanh nghiep tren cac phucmg dien tai chinh, c8ng nghe, nhan 
lye vi quan 1S,  nham tang nang suat lao dOng qua do tang kha nang canh tranh eüa TOng 
Cong ty. 

Nang cao nang lye canh tranh cUa sin pham ya dich vii, phart du dap ung tet nhat 
thu thu tha khach hang. 

Ma reng thi twang tieu thy sin pharn ca trong nu6c vi xuat lchau de tang doanh 
thu. 
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7. Giii phap khac. 

Tip We tritti khai the hoat dOng xay Ong van h6a doanh nghiep trong toan TOng 
C6ng ty a ta0 mei truemg lam viec nang dOng, hieu qua, theo d6, trong thed gian tad se 
ch6 tong hoan chInh cac quy tac ung xis trong nOi b0 cting nhu dOi v6i khach hang de 
nang cao tinh chuyen nghiep elm ngued lao dOng 

TONG GL4.1V1 DOC4-Y 
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